RiverOak Investment
AviaSolutions met with RiverOak Investment and its representatives:
 Mr. Tony Freudmann
 Ms. Sally Dixon
 Mr. Richard Connelly
 Ms. Angela Schembri
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RiverOak Investment (RiverOak) became interested in Manson airport due to a previous project in the
U.S.A. A RiverOak Partner (Nial Oldman) had organised a bond for a U.S airport that was freight driven and
found excellent returns on the investment, thus sought an investment of similar characteristics.
With regards to the asses itself, RiverOak believes the airport is geographically well positioned to
capture freight, being in the South East and near the Channel Tunnel. It acknowledges that considerable
investment will be required to return the airport to an operational state. However, they are confident
through their initial plans that this is feasible and the asset can quickly be returned to a state in which is
can handle in excess of 10,000 freighter movements per annum.
The total investment that RiverOak would seek to make is in the region of £300m over the course of a 12
year period. This would ensure the airport site delivers a high level product and service. Further to this
investment, the group would need to sink costs in the DCO process, the DCO purchase cost (circa. £4m in
RiverOak’s view) and finally in compensation to the current owners (although RiverOak have a value in mind,
they are unable to disclose). RiverOak believe the minimum investment needed to bring the airport back to
viability is circa £20m, excluding DPO, site purchase and compensation.
The driving force behind the business plan is air freight and is the vital link to secure a NSIP designation.
The absence of a national freight strategy is an opportunity which RiverOak seek to influence and develop.
When probed as to the previous failures at the airport, the RiverOak team held strong views as to the causes
of this, and what could be done to overcome this situation in the future. The team had strong views that
whilst the airport offered excellent service, the previous owners had done nothing to exploit the asset, or its
niches, or to improve its market position. In particular, the team felt strongly that the airport had not made
any efforts to promote the airport to Freight Forwarders.
It is RiverOak’s understanding that the airport should be heavily involved in the sale of capacity on board
freighters. They believe the previous owners were satisfied to allow freighters to depart with unutilised
capacity, and this is an area they would seek to address as owners. (Note, AviaSolutions understand this to be
an irregular market position to take and pressed to clarify this point during our interview).
RiverOak have also considered the geographic location of Manston airport and how it feeds into the
ATC
systems. They believe Manston is ideally located for aircraft to plug in and out of the national
ATCnetwork. Furthermore, they would expect to receive an EASA license and have had discussions with the
CAA to understand the processes required to re-license the airport.
Further to passenger and freight traffic, RiverOak believe the airport would offer additional services as a
diversionary airport within the UK system. There may also be revenue streams from permitting the airport to
be used for training purposes.

Traffic
The team talked to AviaSolutions briefly on their Traffic forecast, this area of the business plan has been
developed by Ms. Sally Dixon.
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Initially, Ms. Dixon began by reviewing the currently available literature. York Aviation’s report of January
2015 suggested that due to capacity constraints 2.1m tonnes of freight will be lost from the London system if
no runway is built. RiverOak estimate that this is the equivalent to 100,000 truck movements across the
Channel, should this freight all be lost to Europe.
With regards to capacity type, RiverOak stated that capacity is 70/30 split in the UK with only 30% of capacity
offered on Maindeck-freighter services. In Europe, it is stated that this is much closer to 60/40.
It is
RiverOak’s belief that this is caused through a lack of slot availability for freighters in the UK, thus the
demand is being constrained.
The business plan forecast that Manston would achieve 10,000 freighter ATMs in the fifth year of service,
these ATMs would be predominantly wide-body aircraft. This level of freighter movement is supported, in
RiverOak’s view by the wider industry.
The airport would also seek to develop a passenger business and seek volume from several sources. RiverOak
believe that KLM would be keen to return to the airport (despite low load factors). They also state that they
are in advance discussions with Ryanair over the potential to base two to three aircraft
at the airport.
RiverOak are also in preliminary discussions with EasyJet. Finally they believe there is a potential to develop
Charter traffic, in particular with the cruise markets and Dover port.
Taking all these considerations together RiverOak state that they would 2m passengers per annum in
the
second year of operations.
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